DTA

DTA - Digital Transformation Accelerator (phase 2)

Supporting EDIHs to connect and improve their services
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DTA consortium built to support future-proof EDIHS
Bringing a diverse team to support the network.

Verian is responsible for overall project management, coordination,

knowledge generation, and service management.

Main focus:

* Ensuring smooth helpdesk operation

* Fostering EDIH animation and capacity building, including match-
making

» Generating knowledge to support EDIH core services

& Supporting KPI analysis and reporting
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ALLAI provides expert support and capacity-building on the Al Act.

Main focus:

» Developing Al-related training

» Acting as Al Act antenna to compile challenges and needs of EDIHs

» Curating a list of Al Act support tools, trainings and guidance notes to
help EDIHs to orient themselves
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/Low Associates is responsible for all communication and outreach \
activities.

Main focus:

* Disseminating EDIH achievements

» Supporting events organisation and visibility
» Coordinating EDIH communication strategy

University of Bologna leverages its academic and research expertise to

support the EDIHs’ work.

Main focus:

* Fostering Al ecosystem integration and liaison

* |dentifying opportunities for complementarities and synergies with
EDIHs (e.g EUSAIR, NoLeFa, CoordinaTEF, Al4Europe, DeployAl)
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Our approach to support the EDIH community
We build on the existing EDIH expertise

\/\ Building on the existing resources and tools EDIHs as a one-stop shop for Al innovation

Engaging EDIHs in the preparation and delivery of capacity building ST STERTIER CERvER Uil & STOnLET Ots O t UPEE

events

Full integration into the EU Al ecosystem

Leveraging mutual learning to share existing promising practices
Data-driven decision making

Supporting EDIHs at different points of their learning journey Increased visibility

: , _ Support for companies and the public sector
Creating a space for productive exchange among EDIH and within the

wider ecosystem
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DA Core Services
DTA supports the network and the needs of EDIHs

 Capacity building  Community building

o Structured training curriculum o Listening activities

o Al Act implementation support strategy (Al Act g o Thematic Working Group support

Antenna) o Annual EDIH summit
o Ecosystem integration o Matchmaking
o Online and onsite event

 Enhancement of core services  Online presence and

o Test before invest, referral guidelines to TEFs, Al communication

Factories, Data Spaces and Al requlatory
Sandboxes

o Networking opportunities

Skills and training

o Access to finance

o EDIH web portal (multilingual)
o EDIHTV

o Daily social media posts

o Sector-specific blogs/newsletters

O

European
Digital Innovation
Hubs Network

European
Commission



How TO reach us’

Through the helpdesk function:
https://edihnetwork.freshdesk.com/support/home

Via e-mail: info@edihnetwork.eu /
support@edihnetwork.eu
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